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4 May 2026
To the leadership team
Northwind Advisory
Thank you for engaging myAIstrategy to assess Northwind Advisory's AI position. Over the course of this work, we examined the firm's current AI activity, governance structures, competitive position, and delivery capability, and synthesised the findings into the five Deliverables accompanying this letter. Northwind sits at an AI Disruption Score of 75/100 in the Implementing stage - active AI deployment is underway through ChatGPT Enterprise and Microsoft 365 Copilot, but the work to convert that activity into productised methodology and distributed governance remains incomplete.
Three themes shape the analysis. First, AI-native advisory entrants (Velocity Consulting class) are pricing analysis work 40-60% below traditional rates and Professional Services has hit 79% AI adoption - Northwind's commoditisation curve is compressing from a three-year horizon to twelve to eighteen months. Second, AI strategy ownership concentrated within the CTO function creates a single-point bottleneck at exactly the moment AI capability iteration demands distributed decision velocity. Third, 1,500-2,000 hours of weekly cross-system data entry across Salesforce, finance and engagement reporting is consuming senior consulting capacity at the most expensive rate in the firm. The Deliverables work through each theme in full, including the evidence base and the sequencing logic.
The immediate priority is AI Strategy Ownership and Governance Reset. Until governance is distributed beyond the CTO function with explicit cross-functional authority and budget, the other initiatives - including the Invoicing & Quote-to-Cash Agent, the Brief Interpretation & Intake Agent, and the methodology productisation that defends premium advisory revenue - will continue to compete for oxygen against in-flight engagement work. Resolving the governance question first creates the platform on which the remaining initiatives can be sequenced and resourced.
I have personally reviewed and signed off on each of the five Deliverables: the AI Disruption Snapshot, AI Disruption Analysis, AI Strategy Canvas, AI Transformation Roadmap, and AI Executive Presentation. A 90-minute walkthrough is included with this engagement, and I would suggest we use it to discuss the findings, work through any questions from the leadership team, and agree the next steps and ownership for the priority initiatives.

Yours sincerely,

Chris McLaren
Founder & MD, myAIstrategy
myaistrategy.com.au  |  chris.mclaren@highimpactgroup.com.au
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